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📌 Overview:  

Compassion Charitable Trust (CCT), founded in 2001, is a humanitarian organisation 

dedicated to serving the poor, especially children living in slums, streets, and vulnerable 

communities. The Trust was born from the personal struggle of Dr. Sudhir Salvi, who lost his 

father at a young age and faced life’s challenges alone. His pain became his purpose, 

shaping a lifelong mission—to ensure that no child suffers without support, care, or 

opportunity. 

 

For the past 25 years, CCT has worked tirelessly to uplift underprivileged children and 

families through education, nutrition, skill development, and relief services. Today, our 

greatest challenge is the alarming rise of illnesses among poor children who cannot access 

basic healthcare. 

 

📝 Goal:  

Our goal is to ensure that every poor and underprivileged child receives the medical care 

they deserve—without fear, without cost, and without being ignored. We want to restore 

the childhoods that sickness has stolen and bring healing where pain has lingered too long. 

Through this centre, we aim to give each child a chance to grow, dream, and live with 

dignity. Our goal is simple yet profound: no child should suffer just because they are born 

into poverty. 

 

🎯 Aim:  

We aim to establish a fully equipped Healthcare Centre offering free or subsidised medical 

treatment, diagnostics, medicines, and preventive care for poor and slum-dwelling 

children. Our aim is to stand beside families who feel lost and powerless, bringing hope 

back into their homes. Above all, we aim to heal not just bodies, but hearts. 

 

⬆️Objective:  

 Treat 10,000+ children annually with essential healthcare. 

 Offer consultations, diagnostics, and medicines at no/low cost. 

 Conduct regular health camps in slum areas. 

 Provide nutrition support for malnourished children. 

 Build awareness among families about hygiene and disease prevention. 



 Maintain long-term follow-up for high-risk children. 

 

Our objective is to reach thousands of slum children each year with timely and lifesaving 

healthcare so no illness goes untreated and no life is cut short. We want to provide medical 

consultations, tests, medicines, nutrition support, and emergency care to every child who 

walks through our doors. Another key objective is to conduct regular health camps in 

neglected communities, catching illnesses before they turn severe. We hope to empower 

parents with awareness, guidance, and confidence so that they no longer feel alone in their 

child’s suffering. 

 

📍 Milestones: 

🏁 Year 1  

 Establish and fully equip the Healthcare Centre. 

 Recruit medical professionals and community health workers. 

 Launch weekly health camps in 10 slum clusters. 

 Treat the first 5,000 children. 

 

🏁 Year 2  

 Expand services to include nutrition therapy and chronic illness management. 

 Serve 10,000+ children with consistent follow-up care. 

 Build structured referral tie-ups with 5 major hospitals. 

 

🏁 Year 3  

 Launch a mobile healthcare unit for outreach in remote slum areas. 

 Begin mental health and counselling support for children. 

 Treat a cumulative 25,000+ children. 

 

 

 

 



 

 

Current Major issues -  

Increasing Sickness Among Poor Children 

Children in slums are exposed to conditions that accelerate disease:  

 Contaminated water and unhygienic surroundings 

 Malnutrition leading to weak immunity 

 Overcrowded homes spreading infections 

 Lack of awareness about hygiene 

 No financial ability to visit clinics or buy medicines 

 

 

 

 



Most heartbreaking are the cases where parents notice symptoms but avoid hospitals due 

to fear of costs. Many children end up with severe complications simply because they are 

poor. 

 

 

💰 Proposed Annual Summary:  

 

Category Item 

 

Amount 

 

   

(₹) 

A. Infrastructure & Setup 

 

 

Clinic setup (rental, renovation, 

interiors) 

12,00,000/- 

Equipment (beds, medical tools, 

diagnostics) 

10,00,000/- 

Furniture & fixtures 3,00,000/- 

 

Subtotal – Infrastructure & 

Setup 

 

 
25,00,000/- 

 

 
 

Doctor honorarium 9,00,000/- 

Nurse & health workers 6,00,000/- 

Pharmacy supplies & medicines 8,00,000/- 

Diagnostics (lab tests, scans) 6,00,000/- 

Medical camps 5,00,000/- 

Emergency treatment fund 5,00,000/- 

 



Subtotal – Medical & 

Operational 

 

 

39,00,000/- 

 

 
  

C. Administrative & Outreach Staff salaries (admin + field team) 9,00,000/- 
 

Awareness programmes 3,00,000/- 

Documentation & reporting 1,00,000/- 

 

 

Subtotal – Administrative & 

Outreach 

 

 
13,00,000/- 

 

GRAND TOTAL (Annual Budget) 
 

77,00,000/- 

 

 

 

Why do we need your support? 📈 

Your support will enable us to treat thousands of children who otherwise suffer in silence. 

Together, we can offer diagnosis, medicines, nutrition, emergency care, and hope — 

rewriting destinies and restoring childhoods. 

 

Your contribution will help build a centre where children receive the care they deserve. 

Every penny brings healing, hope, and dignity to families who suffer silently. 

 

Your Support Will: 

📘 Save lives. 

📘 Restore childhood. 

📘 Strengthen families. 

📘 Break the cycle of poverty. 



📘 Bring dignity to the forgotten. 

 

 

 

 

 

 

We are fully compliant with -  

 • Trust Registration: E-3278 PUNE 

• Trust Deed, 

• PAN Card, AABTC8**** 

• NITI Aayog recognition, MH/2017/016**** 

• CSR Certificate, SRN-T1600**** 

• 12A certificate, AAABTC8745ME**** 

• 80G certificate, AABTC8745MF**** 

• FCRA registration. 08393**** 

• CSR Certificate. SRNT1600**** 

• LEI. RA000717 

• TAN NUMBER. PNEC16**** 

 and 25 years of trustworthy service, CCT ensures transparency, accountability, and 

responsible utilisation of funds. 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

About Compassion Charitable Trust 

 Website: www.compassionpune.com 

 Established: 2001 

 Area of work: Children, Health, Education, Community Support 

 Founder: Dr. Sudhir Salvi 

Motto: “Serving with compassion, lifting with love.” 

 

 Contact HealthCare Administrator –  

Shakainah - +91 7387690688 

 Coordinator –  

Dr. Nirmala Salvi – +91 9890803599 

 Email: compassion.c.trust777@gmail.com 

 Phone: +91 - 9890803599 

 Address: 35 MUMBAI PUNE ROAD,  1/27 ANUPAM NAGARI, KHADKI, INDIA, 

MAHARASHTRA,       PUNE 411003 

 

http://www.compassionpune.com/
mailto:compassion.c.trust777@gmail.com

